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2008

“Due to the
recognition of
substantial &

persistent
inequalities in
breast cancer
incidence,
mortality,
prevalence and
survival that existed
within and between
countries"

Council of the
European Union

Asked the EC to
establish the
European
Commission

Initiative on Breast
Cancer (ECIBC)

88 million women
35 countries



Objectives

1. Evidence based
Breast Cancer
Recommendations
New European Guidelines

2. European Quality
Assurance (QA) Scheme
for breast cancer services



Previous guidelines editions

Specialty and system orientated - each section
produced by relevant professionals
Combination of best practice statements and
guidelines

Not always evidence based

Paper / book format
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New European Guidelines

Key recommendations for screening and

diagnosis and related activities

Panel with broad representation of expertise,
women, patients and patient advocates

Evidence based and transparent

Informed by systematic reviews

Consider outcomes that are important to women

Web based and tailored for three profiles
Citizens and patients

Health professionals

Policy makers



Creation of Working Groups

J 2014: the EC was requested to create two
working groups based on a public call

[ Call open from 24 October to 11 December 2014

" Professionals (epidemiology, physics, public health,
radiology, histopathology, breast care nurses etc)

= Methodologists

" Individuals with an interest in breast cancer

] Detailed application process

J Selection based on validity, eligibility,
competence and independence



Results announced July 2015

Guidelines Development Group (GDG)
Quality Assurance Development Group (QASDG)

Project co-ordinated by the

Joint Research Centre (JRC)
Science and knowledge service of the EC

Kick off meeting
JRC premises in Ispra
September 2015



Ispra



Kick off meeting
JRC Ispra
September 2015

 Agreed rules of procedure

* Four physical meetings per annum at JRC
premises / locality & online collaboration

 Re-inforced the aims of the project

e Elected

Chairs (Holger Schunemann and Axel Graewingholt)
Vice-chairs (Markus Follmann and Cecily Quinn)




GDG

28 members



The Team

J GDG (Guideline Development Group)

. JRC (Joint Research Centre)
ECIBC Coordination Team and Secretariat

. Systematic Review Team (SRT) at the
lberoamerican Cochrane Centre in Barcelona

O National contacts and stakeholders
O Scientific advisors and external experts
O Calls for feedback at regular intervals
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New Guidelines Content

J Screening

-1 Diagnosis

- Communication

-l Interventions to reduce inequalities
 Training of professionals

-1 Monitoring and evaluation




Guideline: document cont.aining
recommendations that are intended
to optimise healthcare

A guideline is a statement by which to determine a course of action.

A guideline aims to streamline particular processes according to sound practice.

By definition, following a guideline is never mandatory.

Guidelines are not binding and are not enforced.

Guidelines may be issued by and used by any organization (governmental or private)
to make the actions of its employees or divisions more predictable, and presumably of
higher quality. From Wikipedia, the free encyclopedia

Examples of guidelines are:
EASE Guidelines for Authors and Translators of Scientific Articles
*Federal Sentencing Guidelines
*Guidelines for Examination in the European Patent Office
*The Guidelines for Japan-U.S. Defense Cooperation
*Medical guidelines
*Human interface guidelines
Programming style quidelines
*UNGEGN Toponymic Guidelines



https://en.wikipedia.org/wiki/EASE_Guidelines_for_Authors_and_Translators_of_Scientific_Articles
https://en.wikipedia.org/wiki/Federal_Sentencing_Guidelines
https://en.wikipedia.org/wiki/Guidelines_for_Examination_in_the_European_Patent_Office
https://en.wikipedia.org/w/index.php?title=The_Guidelines_for_Japan-U.S._Defense_Cooperation&action=edit&redlink=1
https://en.wikipedia.org/wiki/Guideline_(medical)
https://en.wikipedia.org/wiki/Human_interface_guidelines
https://en.wikipedia.org/wiki/Programming_style
https://en.wikipedia.org/wiki/UNGEGN_Toponymic_Guidelines

Recommendation: statement that tells the
user of the guideline what to do in a specific
situation to achieve the best health outcomes

Health
outcomes

Specific
situation

Option A

Patient

ARG R

Context

Option B




The pathway to a
recommendation
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O Create bank of key questions
O Prioritise questions

O Carried out by entire GDG



PICO format

is a technique used in evidence based
practice

to frame and answer a clinical or health
care related question

to develop the relevant literature search
strategies



Should organised mammography screening
versus no mammography screening be used
for early detection of breast cancer in
women aged 50 to 69?

Population: women aged 50 -69
Intervention: mammography screening
Comparison: no mammography screening

Outcomes: breast cancer diagnosis, breast
cancer mortality, overdiagnosis, anxiety



Systematic Review Team (SRT)

Literature search and analysis
of randomized control trials,
observational studies etc to
assess suitability for inclusion



PICO Responsible Unit (PRU)

O Take responsibility for a specific question

O Develop background explanatory document
O Liaise with and advise SRT

O Present the evidence at the GDG meeting




GDG assess the evidence

GRADE (Grading of Recommendations
Assessment, Development and Evaluation)
Evidence to Decision (EtD) framework

Guidelines development tool: the official tool
of GRADE and DECIDE to develop guidelines
and recommendations
http://www.guidelinedevelopment.org/



http://www.guideline/

GRADE EtD framework to
formulate a recommendation

Assesses 12 criteria

Benefits and harms
Certainty of the evidence
Values, Equity, Costs
Acceptability, Feasibility

For Against



Assessment of 12 criteria

Online priorto
the GDG meeting

In person by
whole GDG at the
meeting









Working groups meetings



Working groups meetings






















































PAGE CONTENTS

Women aged 50-69

Informing about benefits and

harms of screening
Socially disadvantaged women

Women with an intellectual
disability

Non-native speaking women



PAGE CONTENTS

Implementing mammography
screening

Reading mammograms

Training of healthcare

professionals
























ECIBC GDG process limitations
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Linear process and time consuming
Individual specific expertise applicable
to small number of recommendations
Do not replace traditional ‘manual of
instructions’ guidelines

Re-affirm already good practice in some
countries
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ECIBC GDG achievements

Evidence based recommendations
Developed by an international GDG, that
includes patients and women, in
collaboration with JRC and SR team

Focus on outcomes that matter to women
with emphasis on benefits and harms
Consider cost, feasibility and need for
further research

Living document that can be updated as
new evidence emerges



Implementation of recommendations
commenced or being considered in
Bulgaria, Estonia, Czech Republic,

Slovakia, Denmark, Germany, Italy, Norway,
Chile, Bahrain & Tunisia



Thank you and keep in touch!
ecibc.jrc.ec.europa.eu
#ecibc



http://ecibc.jrc.ec.europa.eu/

